STEPS IN PREPARATION OF DETAILED PROJECT REPORT (DPR)
The sequential steps in preparation of DPR are as enlisted below.

(i) Identification and delineation of the watershed as per guidelines of the funding agency.

(ii) Collection of area under different land uses

(iii) Calculation of treatable area and maximum budget that can be allotted.

(iv) Holding meeting with the stake holder seeking their participation and signing of MOU with appropriate authority e.g. Panchyat etc.

(v) Calculation of budget available under different sub-heads as per latest Common Watershed Guidelines.
(vi) Collection of benchmark data and resource inventory of the watershed.

(vii) Participatory Rural Appraisal for identifying and defining problems of the watershed and their prioritization.
(viii) Preparation various types of maps like land use, land capability, contour, drainage etc. for use in preparation of watershed development plan.

(ix) Identification of works to be carried out under Entry point Activities in consultation the villagers. 

(x) Identification of training needs of the participants and relevant resource persons and institutions for the same.

(xi) Identification of activities and beneficiaries to be undertaken for under livelihood support system for poor, landless and marginal farmers and women.

(xii) Identify causes of low productivity and plan remedial measures for sustaining higher productivity from land based activities and mirco-enterprises.
(xiii) Enlist degrading processes operative in the watershed.

(xiv) Find suitable bio-engineering measures for non-arable land.

(xv) Find suitable measures for arable land to check degradation and enhance productivity.

(xvi) Develop plan for drainage line treatment.

(xvii) Prepare cost estimates of all the interventions planned for given area.
(xviii) Prioritize the watershed development activities as per fund availability and people need.

(xix) Get the approval of watershed development plan in the general body meeting of all beneficiaries.

(xx) Fine tune the priorities and prepare the Detailed Project Report for submission to funding agency.

